
FINAL Meeting Minutes 
Oak Park Avenue Streetscape Steering Committee 

Tuesday, March 21, 2023 – 7:30 AM 
Public Works Center 

 
1. Call to Order 
 
Staff Liaison Eric Otto called the remote participation meeting to order at 7:37 AM. 
 
Roll Call 

Present: Mike Fox, Anan Abu-Taleb, Kim Henry, Emily Lloyd, Monika Robinson, Tracey Royal, 
Jim Solnes (participating remotely), Meg Svec   

Absent: Liz Holt, Laura Kitsos, Sandra Medina, Frank Russo 

Staff:  Village Engineer Bill McKenna, Staff Liaison/Civil Engineer Eric Otto, John Helfrich 
(Terra Engineering), Jamil Bou-Saab (Terra Engineering), Manisha Kaul (Design 
Workshop), Sara Egan (Design Workshop), John Harris (a5) 

Member Fox made a motion to allow remote participation. It was seconded by Member Royal. 
The motion was approved by a unanimous voice vote. 

2. Agenda Approval 

Member Fox made a motion to approve the agenda. It was seconded by Member Abu-Taleb. 

The roll call vote was as follows: 

Ayes: Fox, Abu-Taleb, Henry, Lloyd, Robinson, Royal, Svec 

Nays: None 

The motion passed 7 to 0. 

3. Non-Agenda Public Comment 

None 

4. New Business 
 
4a) TEAM INTRODUCTION ANR REVIEW OF ROLES 
John Helfrich, from Terra Engineering, explained the role that Terra Engineering and 
Design Workshop (along with other consultants) will play in the process before allowing 
the other members of the design team to introduce themselves. Next, the Committee 
Members introduced themselves and shared any organizations or businesses they would 
be representing throughout the process. 



  
4b) OPEN MEETING ACT (OMA) TRAINING 
Staff Liaison Otto explained that the Steering Committee is subject to the Open Meetings 
Act (OMA) and he will be sending out information regarding OMA training that the Village 
Clerk has suggested that all Steering Committee members take. Once the training is 
completed, the members will receive a certificate that should be sent to Staff Liaison Otto, 
who will then turn it in to the Village Clerk.   
 
4c) LIMIT OF WORK 
John Helfrich explained that the streetscape project area is Oak Park Ave, from Pleasant 
St to Ontario St. There will also be some utility work that will extend farther north and 
south, as well as some intersection modernizations, but the streetscape design will be the 
main focus of the Steering Committee.   
 
4d) DESIGN PROCESS 
John Helfrich explained that the project was put on hold during the pandemic and the 
design has evolved during that time. The creation of the Steering Committee allows the 
Village and members of the design team to interface and collaborate with the community 
stakeholders instead of solely relying on public open houses. He also explained the three 
design phases of the project (Discovery Phase, Alternatives Phase, and the Final 
Schematic Design).   
 
4e) UPCOMING SCHEDULE & MILESTONES 
John Helfrich outlined the tentative schedule for the project, noting that the team hopes to 
present the Final Schematic Design to the Village Board in July 2023.  
 
4f) PROJECT VISION 
Manisha Kaul shared that the broad vision for the project is to define a clear brand for the 
Hemingway District that elevates the position of Oak Park Ave while supporting businesses 
and ongoing redevelopment efforts. 
   
4g) WHAT WE HEARD (2019-2020) 
Manisha Kaul shared the feedback the design team received in 2020 when they did their 
initial presentation, including what people loved about the existing design of Oak Park Ave 
and what they felt was missing. She went on to detail the various elements the design 
team sees as important when considering what makes a street great and shared images 
of streets around the world to support her points. 
 
4h) DRAFT GOALS AND OBJECTIVES 
Manisha Kaul presented the five key goals and objectives for the project which are 1) 
create a destination and brand, 2) improve safety, 3) re-purpose the right-of-way, 4) 
design a resilient streetscape, and 5) ensure a responsible investment. As she explained 



each goal, she provided specific examples of ways that the goals could be accomplished 
and how they related to the feedback that was received in 2020. 
 
Member Fox asked for clarification about the scope of the project to help better 
understand the level of involvement of the Steering Committee and how to respond to 
questions from members of the public. He stated that it is important to show business 
owners, including those who are barely surviving as it is, that the end result will be better 
than it is today and worth the challenges that will come throughout the process. John 
Helfrich reiterated the scope of the project and explained that some of the scope is to be 
determined by the Steering Committee. Manisha Kaul agreed that communication will be 
very important, especially during the construction phase. 
 
Member Abu-Taleb reiterated the importance of keeping small businesses thriving during 
the project. He also noted that if possible, the project should be divided in a way that 
makes it easier for consumers and keeps it as traversable as possible during construction. 
John Helfrich responded that the lessons learned from previous projects in Oak Park, 
along with the insight from the Steering Committee, will help the design of the project 
come together in a way that effectively minimizes disruptions. 
 
Member Fox asked if construction would occur this summer and John Helfrich responded 
that the goal is spring 2024 for construction. 
 
Member Fox asked for clarification about budget for the project so that the Committee 
doesn’t waste time. Village Engineer Bill McKenna explained that staff is asking the 
Steering Committee to present their recommended streetscape project to the Board in 
July along with conceptual costs, as well as some other cost consideration options so that 
the Board can make the ultimate decision from a budgetary standpoint. He explained that 
there is a placeholder amount programmed for the streetscaping component (around $4 
million), and the Board understands that that number is going to be vetted and refined 
through this process. That number doesn’t include all of the underground work that has to 
occur. It’s also important to remember that all of the underground work will really be 
driving the construction impacts and the scope of closures. The underground work won’t 
be the focus of the Steering Committee, but you should be aware of the extent of the 
overall project. 
 
Member Royal asked if the $4 million was determined prior to Covid-19 or if it’s a more 
recent number. Village Engineer McKenna responded that the amount is older and will 
need to be adjusted for inflated construction costs, but the Board is aware of that. We also 
have about $6 million in underground work to do. With the Lake St project, the Steering 
Committee was specifically instructed to not look at costs and that undermined and 
lengthened the whole process. We don’t want to be in that situation again, especially 



considering time constraints, and as a design team, we’re always going to be evaluating 
so that we’re presenting something that’s going to be tolerable by the Board.  
 
Member Robinson recommended that accessibility be highlighted more as a goal. Sara 
Egan suggested that the safety goal be changed to “Improve Safety and Accessibility” to 
elevate accessibility to a goal level. 
 
4i) POLLING QUESTIONS & DISCUSSION 
Sara Egan presented 11 questions to the Steering Committee for discussion. The full 
responses will be attached in their entirety to these minutes, but below are some of the 
items the Committee discussed. 

• People don’t refer to the area as the Hemingway District so that shouldn’t be the 
focus of the design 

• Unifying the area with downtown Oak Park instead of distinguishing it as its own 
district 

• Ensuring that the streetscape is accommodating of today’s lifestyle 
• Ways that people utilize the area 
• How the Committee members rate the appearance of the area today 
• Top priorities when designing the Oak Park Ave streetscape 
• The need for bike/stroller parking 
• That the design should be similar to that of other districts in Oak Park, but have 

some distinguishing characteristics 
• Changes in the way that people use the street 
• If public art should be incorporated 
• If there should be a flex-space that could be closed for temporary events 
• Various features and strategies that could be incorporated into the design 
• Improvements to the area under the viaduct 

 
4j) NEXT STEPS 
The Steering Committee decided to tentatively schedule their next meeting for April 26, 
2023 at 8 AM. 
 

5. Old Business 
None 
 

6. Adjourn 
 

With no further business, Member Fox made a motion to adjourn the meeting. It was 
seconded by Member Abu-Taleb. The motion was approved by a unanimous voice vote. 
The meeting adjourned at 9:09 AM. 
 



Submitted by: 
Anna Muench 
Administrative Assistant- Engineering 

 

 
 

 

 

  

 

 

 

  

 

 

 
 
























